Republic nf th Philippines
Bepartment of Education

REGION 1V- A CALABARZON
CITY SCHOOLS DIVISION OF THE CITY OF TAYABAS

16 April 2026

DIVISION MEMORANDUM
No. 259  s.2026

ONLINE BENCHMARKING ON THE IMPLEMENTATION OF LESSON STUDY AS
COMMUNITY OF PRACTICE IN THE DIVISION

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Heads, Public Elementary and Secondary Schools
Heads, Unit/Section
All Others Concerned

1 In response to the letter of request received from the City Schools Division of
San Pedro titled “Online Benchmarking on the Implementation of Lesson
Study as Community of Practice in the Division,” this Office, through the
Curriculum Implementation Division, shall accommodate the request and shall
conduct the activity on April 23, 2026, 09:00 AM - 11:00 AM via Microsoft
Teams through this link: https://tinyurl.com/OnlineL.SBenchmarking.

2. This activity aims to:
a. Engage instructional leaders in collaborative, reflective, and cyclical
process of Lesson Study as community of practice;
b. Provide an avenue for Lesson Study practitioners to share their
empirical observations and learning insights in the LS process; and
c. Commit in a lifelong learning partnership between the two Divisions in
promoting Community of Practice in the Region.

3. Attached are the indicative program (Enclosure 1) and the official letter of
request from the City Schools Division of San Pedro.
< Immediate dissemination of this Memorandum is desired.

For:

CELEDONIO B. BALDERAS JR.
Schools Division Superintendent

By:

MONTANO-L./AGUDILLA JR!
Senior Education Program Specialist - SMME
Officer-in-Charge

Address: Brgy. Potol, Tayabas City
Telephone No.: (042) 785-9615

Email Address: tayabas.city@deped.gov.ph
Website: https://www.sdotayabascity.ph
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Encl.: As stated

Reference: None

To be indicated in the Perpetual Index
under the following subjects:

COMMUNITY OF PRACTICE

CID- online benchmarking on the implementation of lesson study as community of practice in the division
REC1KGQN-008632/April 16, 2026

Address: Brgy. Potol, Tayabas City
Telephone No.: (042) 785-9615

Email Address: tayabas.city@deped.gov.ph
Website: https://www.sdotayabascity.ph
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Enclosure 1:

Part I. Opening
(09:00 AM - 09:30 AM)

Part II. The LS Process
(09:30 AM - 10:15 AM)

Part III. LS Testimonials
(10:15 AM - 10:40 AM)

Part IV. Closing
(10:40 AM - 11:00 AM)

PROGRAM

National Anthem
Ecumenical Prayer
CALABARZON March
Division of Tayabas

Hymn

-------

Welcome Remarks

-----

MesSSage ..cccceececnnss SiskEee

Rationale

-------------------

Lesson Study
Walkthrough

--------------

Elementary Schools

Secondary Schools

Sharing of Insight .....

Words of Gratitude ....

Closing Remarks .......
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Celedonio B. Balderas, Jr.
Schools Division Superintendent
City Schools Division of Tayabas

Phillip B. Gallendez
OIC-Schools Division Superintendent
City Schools Division of San Pedro

Edwin R. Rodriguez
Chief Education Supervisor, CID
City Schools Division of Tayabas

Michael Leonard D. Lubiano
Education Program Supervisor, Science

Lorynel C. De Sagun
HT-1II, Alsam Integrated School

Reniel C. Cabuyao
P-I, Valencia Elementary School

Democrito C. Cabile, Jr.
P-I, Pandakaki Integrated School

Michael M. Safred
P-I, llasan Integrated School

Joy B. Go
P-1V, West Palale National HS

Adrian A. Naynes
HT-I, Talolong Integrated School

Renante R. Soriano
P-III, Pacita Complex I ES

Joe-Bren L. Consuelo
OIC-Assistant Schools Division Superintendent

City Schools Division of San Pedro

Herbert D. Perez
Assistant Schools Division Superintendent
City Schools Division of Tayabas
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Address: Brgy. Potol, Tayabas City
Telephone No.: (042) 785-9615

Email Address: tayabas.city@deped.gov.ph
Website: https://www.sdotayabascity.ph
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Tanggapan ng Tagapamanihala ng Sangay ng mga Paaralan
April 7, 2026

CELEDONIO B. BALDERAS, JR.
Schools Division Superintendent
SDO Tavabas City

Tayabas City

Thru: EDWIN R. RODRIGUEZ
Chief Education Supervisor
Curriculum Implementation Division
Sir:

Warmest greetings of peace and excellence!

The Schools Division Office of San Pedro City respectfully expresses its intent to
conduct an online benchmarking on the implementation of the Lesson Study
Program in your esteemed division. This initiative is part of our continuing efforts to
strengthen instructional practices in Science and Mathematics and to promote
collaborative, research-based, and reflective teaching approaches aligned with
current educational reforms.

In this regard, we would like to request your kind permission to engage with vour
division through a virtual platform to learn from yvour best practices, systems, and
processes in implementing Lesson Study. Specifically, we are interested in gaining
insights into vour approaches in lesson planning, conduct of research lessons,
collaborative reflection, monitoring and evaluation mechanisms, and the impact of
the program on teacher development and learner outcomes.

The proposed online benchmarking activity is tentatively scheduled on May 5, 2026,
9:00am to 11:00am with participants composed of CID-Chief Education Supérvisor,
Education Program Supervisors, School Heads, and Head Teachers from our
division. We will gladly adjust to your preferred schedule and platform for the activity.

We believe that this initiative will significantly contribute to enhancing our division’s
programs and in improving learning outcomes through strengthened professional
learning communities.

In this connection, we humbly seek vour approval for this online benchmarking
activity. For coordination and further details, you may contact Maria Belynda L.
Lallabban, Education Program Supervisor in Science, through mobile numbe

1251109 or via Deped email, maria.lallabban@deped.gov.ph. AN
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@: J. Luna St., Poblacion, City of San Pedro, La&:na " o
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&2: division.sanpedro@deped.gov.ph
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Tanggapan ng Tagapamanihala ng Sangay ng mga Paaralan

Thank you very much for vour continued commitment to quality education. We look
forward to vour favorable response.

Very truly yours,

PHILLIP, ALLENDEZ
Assistan ools Divisj)
Officer-In-Charge
Office of the Sch

Q:J. Luna St., Poblacion, City of San Pedro, Laguna
©:(02) 8242-2817

B2: division.sanpedro@deped.gov.ph

(f): fb.com/sdocityofsanpedro
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